Minutes

Special Council Meeting

14 May 2024

Confirmation of Minutes

| hereby certify that the Minutes and Attachments of the Ordinary Council Meeting held on 14
May 2024 are a true and accurate record of the proceedings contained therein.

Shire President Date
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Disclaimer

The advice and information contained herein are given by and to the Council without liability or responsibility for its accuracy.
Before placing any reliance on this advice or information, a written inquiry should be made to the Council giving entire
reasons for seeking the advice or information and how it is proposed to be used.

Please note that this agenda contains recommendations which have not yet been adopted by Council.

No responsibility whatsoever is implied or accepted by the Shire of Exmouth for any act, omission, statement or intimation
occurring during the Council/Committee meetings or during formal/informal conversations with staff. The Shire of Exmouth
disclaims any liability for any loss whatsoever and however caused arising out of reliance by any person or legal entity on
any such act, omission, statement or intimation. Any person or legal entity who acts or fails to act in reliance upon any
statement does so at that person’s or legal entity’s own risk.

In particular and without derogating in any way from the broader disclaimer above, in any discussion regarding any planning
application or application for a licence, any statement or limitation of approval made by a member or officer of the Shire of
Exmouth during the course of any meeting is not intended to be and is not taken as notice of approval from the Shire of
Exmouth. The Shire of Exmouth warns that anyone who has an application lodged with the Shire of Exmouth must obtain
and should only rely on written confirmation of the outcome of the application, and any conditions attached to the decision
made by the Shire of Exmouth in respect of the application.
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Declaration of Opening and Announcements

Attendance, Apologies and Approved Leave of Absence
Councillor M (Matthew) Niikkula Shire President
Councillor J (Jackie) Brooks Deputy Shire President
Councillor D (Darlene) Allston

Councillor D (David) Gillespie

Councillor T (Todd) Bennett

Councillor K (Kristy) Devereux

Councillor M (Mark) Lucas

Mr Ben Lewis Chief Executive Officer
Mr Ziggy Wilk Chief Operations Officer

Response to Previous Public Questions Taken on Notice
Nil

Public Question Time

In accordance with section 5.24 of the Local Government Act 1995, a 15-minute public question time
is made available to allow members of the public the opportunity of questioning Council on matters
concerning them.

Council Consideration Towards Public

When public questions necessitate resolutions of Council, out of courtesy and at the Shire
President’s discretion the matter is to be dealt with immediately to allow the public to observe the
determination of the matter (obviates the need for the public to wait an undetermined period of
time).

When a matter is listed on the Agenda and member/s of the public are in attendance to observe
the determination of the matter, out of courtesy and at the discretion of the Shire President the
matter is to be brought forward on the agenda and dealt with immediately to allow the public to
observe the determination of the matter (again this obviates the need for the public to wait an
indeterminate period of time).

Declarations of Interest

Applications for Leave of Absence

The Local Government Act 1995 (Section 2.25) provides that a Council may, by resolution, grant
leave of absence to a member for Ordinary Council Meetings. A member who is absent, without
first obtaining leave of the Council, throughout three consecutive Ordinary meetings of the Council
is disqualified from continuing his or her membership of the Council.

Disqualification from membership of the Council for failure to attend Ordinary Meetings of the
Council will be avoided so long as the Council grants leave prior to the member being absent. The
leave cannot be granted retrospectively. An apology for non-attendance at a meeting is not an
application for a leave of absence.

Confirmation of Minutes of Previous Meetings
That the Minutes and associated attachments of the Ordinary Council Meeting of the Shire of
Exmouth held on 18 April 2024 be confirmed as a true and correct record of proceedings
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8. Announcements/ Reports of Elected Members
Nil

9. Announcements by the Presiding Person without Discussion
Nil

10. Petitions/ Deputation/Presentations/ Submissions
Nil

11. Matters Arising from Committees of Council
Nil
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12. Reports of Officers

CORPORATE AND COMMERCIAL SERVICES

12.3.1 Notice of Intention to Impose Differential Rates 2024/25

File Reference
Reporting Officer
Responsible Officer

Attachment(s)

FM.FI.O

Manager Finance
Chief Executive Officer

Date of Report 13 May 2024
Applicant/Proponent Nil
Disclosure of Interest Nil

1. Statement of Rating Objects and Reasons for Proposed Rates 2024/25

2. Public Notice — Intention to Levy Differential Rates 2024/25

Purpose

1. That Council endorse to give public notice of its intention to impose the proposed differential rates

and minimum payments for the 2024/25 financial year.

Background

2. The purpose of this report is to seek Council’'s endorsement to give public notice of its intention to

impose the proposed differential rates and minimum payments for the 2024/25 financial year.

The public notice is mandatory under section 6.36 of the Local Government Act 1995, before
imposing any differential rates or minimum payments.

Such notice is to be published within a period of two (2) months preceding the commencement of
the new financial year, inviting public submissions on the proposed rates or minimum payments.

An elector or ratepayer has 21 days from date of public notice to make submissions in respect of
the proposed rates and minimum payments and any related matters. Council is required to consider
any submissions received before imposing the proposed rate or minimum payment with or without
modification.

Council may resolve to impose rates or minimum payments different from those published in the
local public notices, and if it does so, is obliged to publish the reasons for doing so, as part of its
formally adopted budget.

Table 1 and table 2 below details the current 2023/24 differential rates and minimum payments.
The 2023/24 budget was prepared on the basis of 7.8% rate in the dollar increase for all rating
categories.

Table 1: Schedule of 2023/24 Differential Rates

Rate Category Rate in the Dollar ($) Minimum Payment ($)
GRYV General 0.0889 1075
GRV Marina Developed 0.1200 1075
GRV Holiday Homes 0.1232 1075
GRV Vacant Land 0.1776 845
UV Mining 0.1890 280
UV Rural 0.0946 845
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Table 2: Schedule of 2023/24 Specified Area Rates:

Rate Category Rate in the Dollar ($) Minimum Payment ($)
GRYV Specified Area Rate 0.0158 Nil
Comment

8. Increasing costs continue to be a concern for Council with the latest Consumer Price Index (CPI)
released by the Australian Bureau of Statistics for the March 2024 quarter indicating an increase of
3.6% year on year. The Perth region was tracking at 3.4%, slightly lower than the weighted average
across the capital cities. Council needs to ensure increases to revenue continues in line with the
increases in costs to ensure continued service delivery to the community.

9. The Western Australian Local Government Association (WALGA) releases an economic briefing every
quarter and looks at the Local Government Cost Index (LGCI) which tracks costs relevant to local
governments in Western Australia. Their expectation is that the LGCl is expected to fall in 2024/25
as well as in 2025/26 as construction cost growth eases.

10. The Australian economy is expected to continue to slow. Wages are expected to climb and tax cuts
will begin in July.

11. WALGA indicated that employee costs will remain the main driver in cost growth for local
governments.

12. Over the next financial year, the administration will look to create and implement asset management
strategies which will require significant investment in order to fund these asset renewal programs.
Council also has a number of future major capital projects and service level increases that will require
significant investment which will be required to be self-funded and therefore it is critical to maintain
the rating increase previously modelled.

13. There has been a GRV valuation for all properties completed this year by Landgate, which resulted
in the following median increase to property values:

- Residential: 58.01%
- Commercial: 18.91%
- Industrial: 38.65%
- Vacant Land: 76.54%

14. GRV's for all properties are revalued by Landgate as part of a five-year cycle of revaluations, six
yearly after the previous valuation with the next valuation scheduled for 1 July 2030.

15. The Long Term Financial Plan (LTFP) is a useful tool for Council to keep track of its long term financial
responsibilities and requirements and should be utilised by Councillors for decision making. The
impacts of the costs have been implemented into the LTFP to show the short term and long term
impact these costs will have on Council and what we need to do financially to cover these increases.

16. Council agreed to a proposed 7.8% rates increase in 2022/23 and 2024/25 to spread the increase
over multiple financial years, rather than one large increase.

17. The LTFP is reviewed each financial year as Council experiences changes in economic conditions
and services it provides. Council only derives between 25% - 30% of its revenue from rates. This will
not enable to close the gap on the deficiency and will require other options to be reviewed as well.
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18. Table 3 and 4 below detail the proposed 2024/25 differential rates and minimum rates. This is an
increase of 7.8% across all ratings, including the specified area rating.

Table 3: Schedule of Proposed 2024/25 Differential Rates

Rate Category Rate in the Dollar ($) Minimum Payment ($)
GRV General 0.0958 1160
GRV Marina Developed 0.1294 1160
GRV Holiday Homes 0.1328 1160
GRV Vacant Land 0.1915 910
UV Mining 0.2037 300
UV Rural 0.1020 910

Table 4: Schedule of Proposed 2024/25 Specified Area Rates

Rate Category

Rate in the Dollar ($)

Minimum Payment ($)

GRV Specified Area Rate

0.0170

Nil

19. This would result in rates being raised in value of $7.06m in the financial year 2024/25, compared
to 4.3m raised in the current financial year.

Consultation
20. Nil

Statutory Environment

21. Local Government Act 1995 s6.34 and s6.36
e The requirement set out in s6.34 of the Local Government Act 1995 limits the revenue from
general rates to be within 90% - 110% of the budget deficiency, unless the Minister approves

otherwise.

e The requirement set out in s6.36 of the Local Government Act 1995 requires Council to give
local public notice of its intention to levy differential rates. This notice may be published within
the period of 2 months preceding the commencement of the financial year to which the
proposed rates are to apply and needs to provide electors and ratepayers a minimum of 21

days to make submission.

e The local government is then required to consider any submissions received before imposing
the proposed rate or minimum payment with or without modification.

Policy Implications
22. Nil

Financial Implications

23. The differential rates determine the revenue from general rates for the financial year.

Risk Management

Risk Likelihood Consequence Risk Analysis | Mitigation
Performance Unlikely Major Moderate Giving public notice of Councils
Failure to comply with s6.36 of intention to levy differential
the Local Government Act 1995 rates and having 21 days to
provide submissions
Risk Matrix
Consequence Insignificant Minor Moderate Major Catastrophic
Likelihood (1) (2) 3) (4) (5)
Almost Certain (5) Moderate (5) High (10) High (15) Extreme (20) Extreme (25)
Likely (4) Low (4) Moderate (8) High (12) High (16) Extreme (20)
Possible (3) Low (3) Moderate (5) Moderate (9) High (12) High (15)
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Unlikely (2) Low (2) Low (4) Moderate (6) Moderate (8) High (10)
Rare (1) Low (1) Low (2) Low (3) Low (4) Moderate (5)

Alternate Options
24. Alternative rate increases may be developed and reviewed as part of Council's final budget adoption
process.

Strategic Alignment
25. This item is relevant to the Council’'s approved Strategic Community Plan and Corporate Business
Plan 2023 - 2033.

Governance & | Foster open, transparent & accountable leadership, working collaboratively and
Leadership | in partnership with our community and stakeholders
5.1  Forward-thinking leadership for efficient and sustainable operations
5.2 Continued focus on transparent, accountable leadership and community
stakeholder engagement
5.3 Council and administration plan and lead with good governance

Voting Requirements
26. Simple Majority

Officers Recommendation Item 12.3.1

That Council:

1. Endorse the following proposed differential rates and minimum payments for the 2024/25
financial year, for the purpose of giving local public notice of its intention to impose differential
general rates and minimum payments for the 2024/25 financial year; and

Rate Category Rate in the Dollar ($) Minimum payment ($)
GRV General 0.0958 1160
GRV Marina Developed 0.1294 1160
GRV Holiday Homes 0.1328 1160
GRV Vacant Land 0.1915 910
UV Mining 0.2037 300
UV Rural 0.1020 910
Rate Category Rate in the Dollar ($) Minimum payment ($)
GRYV Specified Area Rate 0.0170 Nil

2. Invite submissions from electors and ratepayers on the proposed rates and minimum payments
and any related matters, as required under S6.36 of the Local Government Act 71995.
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13.

14.

15.

16.

Elected Members Motions of which Previous Notice has Been Given
Nil

New Business of an Urgent nature introduced by Decision of Meeting
Nil

Matters to be considered Behind Closed Doors
Nil

Closure of Meeting



