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Background and purpose
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Bring local 
interests to the 

forefront of 
economic 
planning

Understand 
how to support 

a resilient 
economy

Identify key 
opportunities & 

challenges



Exmouth’s population and economy 
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What services would you like to see improved or developed in the future?
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Exmouth Community Survey
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What services would you like to see improved or developed in the future?

284 total 
responses to 

survey

8% of Exmouth’s 
population

147 completed 
surveys

4.12% of Exmouth’s 
population

38 questions



Age profile of participants

Participant Demographics
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How long have you lived in 
Exmouth?

2%

8%

24%

32%

19%

15%

0% 5% 10% 15% 20% 25% 30% 35%

24 years or younger

25 - 34 years

35 - 44 years

45 - 54 years

55 - 64 years

65 years or older
5 or less years 6-20 years More than 20 years

7.46% live in staff or 
worker accommodation



Which industries do residents work in?

Industries supporting the workforce
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0%

0%

1%

3%

3%

4%

4%

5%

5%

7%

7%

7%

7%

8%

17%

21%

0% 10% 20%

Manufacturing / Processing

Agriculture

Fishing

Professional, Scientific &…

Mining / Resources

Food and Beverage

Transport & Logistics

Construction

Accommodation

Tourism Experiences

Retail / Trade

Defence

Health & Community Services

Education

Other

Government / Public Services

Which sectors support these jobs?

0%

4%

5%

6%

7%

11%

13%

15%

19%

21%

0% 5% 10% 15% 20% 25%

Agriculture, Fishing &
Aquaculture

Health & Community Services

Mining / Resources

Retail / Trade

Education

Defence

Government / Public Services

Local residents

Other

Tourism



Which sectors or themes are most associated with Exmouth?

Exmouth’s main attributes
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49%

63%

78%

90%

0% 20% 40% 60% 80% 100%

Environment and natural assets

Defence and military presence

Fishing / Marine

Tourism and hospitality



Importance of retaining character

Future of Exmouth
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What kind of place do you want 
Exmouth to become in the 
future?

“Protects and 
cares for 

environment 
carefully”

“Exmouth as a  
small and 

community-
focused 
locality”

“Support 
locals with 
affordable 

housing and 
services”

1%

2%

18%

78%

Not important

Not sure

Somewhat important

Very important

0% 20% 40% 60% 80%
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Emerging opportunities

Arts and 
culture 

programs

Sustainable  / 
eco-tourism

Defence 
and space 

industry

Renewable 
energy

What new or emerging opportunities 
do you think Exmouth should explore 
to support jobs, the economy or 
community wellbeing?

Marine 
science and 

research

Water and 
power

Deep-water 
port



Community Services
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Housing

Health and 
medical 
services

Education 
and training

Affordable 
flights

Retail and 
grocery 
options

What services would you like to see 
improved or developed in the future?

Recycling

What services would you like to see improved or developed in the future?

Recreation 
& public 
amenity
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Tourism



What’s the impact of tourism on your day-to-day life?

Overall impact of tourism
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How would you describe the impact of tourism on your day-to-day life in Exmouth?

14%

14%

16%

26%

30%

Neutral

Very negative

Very positive

Somewhat negative

Somewhat positive

0% 5% 10% 15% 20% 25% 30% 35%

Neutral Very negative Very positive



Positive Impacts of Tourism 
46% respondents said tourism had a very positive or 
somewhat positive impact on their day-to-day life
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6%

6%

6%

8%

10%

11%

13%

53%

71%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Traffic and parking

Waste and environmental management

Increased cost of living

Housing availability and affordability

Other

Access to recreational spaces

Local services (health, police, shops, etc.)

Community events and atmosphere

Job opportunities Tourism creates opportunities 
for local businesses, supports 
jobs and brings a sense of 
vibrancy and energy
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Recent tourism experiences

National 
parks

Whale-
watching

Camping

Sky festival

Diving & 
snorkeling

None

What great tourism experiences have 
you had recently in Exmouth?

Fishing

8% of respondents 
had no positive recent 
tourism experiences
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Future tourism offering

Cultural 
tourism

Eco-tourism / 
sustainable 

tourism

Events-based 
tourism

Marine/wildlife 
experiencesCruise 

ships

What types of tourism do you think are 
most appropriate for Exmouth?



Negative Impacts of Tourism 
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7%

9%

13%

57%

67%

68%

74%

75%

85%

0% 20% 40% 60% 80% 100%

Other

Job opportunities

Community events and atmosphere

Access to recreational spaces

Local services (health, police, shops, etc.)

Increased cost of living

Traffic and parking

Waste and environmental management

Housing availability and affordability

40% respondents said tourism had a very negative or 
somewhat negative impact on their day-to-day life



Nature of adverse impacts
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Rental supply 
reduced by 
Airbnb and 
short-term

Lack of housing 
for year-round 

workers

Increased 
house prices

How has tourism and major projects added pressure to housing 
and services?

What services would you like to see improved or developed in the future?

Overcrowding

Housing Services

Strain on 
limited 

hospital and 
GP services

Overstretched 
infrastructure 
(i.e. parking)

Excess 
pressure on 

water, power, 
waste 

management

Increased 
cost of living



Addressing adverse impacts
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Cap visitor 
numbers

Tourism 
tax/levy

Promote 
sustainable 

forms of 
tourism

How can tourism be managed to better support the 
liveability of Exmouth?

Support for 
local 

business and 
community

Expand 
housing and 

improve 
infrastructure

Limit
growth

Facilitate 
growth

Restrict 
short-term 

rentals
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Economic diversification



What is diversification?
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More job 
opportunities

Not relying on a 
single industry

Education 
and training

A more 
stable & 
resilient 

economy

What does economic diversification 
mean to you?

Supports 
economic 

growth

What services would you like to see improved or developed in the future?

To most, economic 
diversification means:
“Not putting all your eggs in 
one basket”



How important is diversification 
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How important do you think it is for Exmouth to 
diversify its economy beyond its current industries?

What services would you like to see improved or developed in the future?

70% of respondents 
find it very or 
somewhat important

2%

17%

35%

45%

0% 10% 20% 30% 40% 50%

Unsure

Not important

Somewhat important

Very important



Support for diversification
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To what extent do you support efforts to attract 
new industries to Exmouth?

What services would you like to see improved or developed in the future?

62% of respondents 
support efforts to 
attract new industries

4%

9%

24%

31%

31%

0% 10% 20% 30% 40%

Strongly oppose

Oppose

Neutral

Strongly support

Support



Priority sectors
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Which industries or sectors would you like to see 
more investment in?

What services would you like to see improved or developed in the future?

12%

16%

24%

33%

35%

55%

60%

76%

0% 20% 40% 60% 80%

Other

Tourism

Agriculture / value-added…

Creative industries

Technology and innovation

Renewable energy

Education and training

Health and aged care



Exmouth’s strengths
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Which industries do you think Exmouth is best 
placed to grow in, based on its strengths?

What services would you like to see improved or developed in the future?

10%

16%

26%

28%

34%

37%

39%

60%

0% 10% 20% 30% 40% 50% 60% 70%

Other

Agriculture / value-added food

Technology and innovation

Health and aged care

Creative industries

Education and training

Tourism

Renewable energy



Unique local features
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Are there any local strengths or stories that Exmouth could 
better promote to attract visitors or new industries? 

What services would you like to see improved or developed in the future?

Land-based 
tourism, 
canyons 
gorges

Dark sky and 
astronomy

Military and 
war history

Lifestyle and 
connected 
community

Marine life, 
water 

attractions and 
the reef

Indigenous 
history and 

culture



Outcomes from diversification
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What outcomes would you like to see from 
economic diversification?

What services would you like to see improved or developed in the future?

Local needs and 
services are the 
priority outcome from 
diversification

6%

8%

34%

59%

65%

74%

85%

0% 20% 40% 60% 80% 100%

More tourism

Other

Cultural and creative industries

More local jobs

Opportunities for young people

Environmental sustainability

Better services and amenities

Sustainability a 
significant priority 
over tourism growth



Concerns and risks
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What concerns do you have about economic 
diversification?

What services would you like to see improved or developed in the future?

Diversification 
thought to put 
pressure on services, 
the environment and 
local character

7%

50%

51%

59%

70%

78%

0% 20% 40% 60% 80% 100%

Other

Loss of local identity

Changing community character

Increased cost of living

Environmental impacts

Pressure on housing or
infrastructure
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Government considerations

Community 
consultation 
on decisions

Affordable 
housing for 

residents

Consider 
overcrowding

Infrastructure 
keeping up 

Dedicated 
worker 

housing 

What should the Shire or State Government consider 
as they plan for Exmouth’s economic future?

Environmental 
impacts

Tax burden 
on 

ratepayers



Organisations delivering initiatives
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Are there any initiatives, groups or businesses that you think are already 
helping build economic resilience or sustainability in Exmouth?

What services would you like to see improved or developed in the future?

Gascoyne 
Development 
Commission

Cape 
Conservation 

Group

Shire of 
Exmouth

Exmouth Gulf 
Marine Park

Exmouth 
Chamber of 
Commerce

Protect 
Ningaloo

Gascoyne 
Gateway

Minderoo 
Foundation

Defence 
industry



Suggested initiatives and ideas
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Initiatives to 
deliver 

affordable 
housing  for 

residentsAffordable 
worker 

housing

Education on 
sustainability

What initiatives could help build economic 
resilience and sustainability in Exmouth?

Funding for 
skills and 
training

What services would you like to see improved or developed in the future?

Protection of 
environment 
and natural 

assets

Support for 
more 

diverse 
tourism 

offerings

Infrasturcture 
development 

(i.e. port, 
water)

Support for 
local  

businesses

Policies to 
manage 
tourism 

pressure
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Future Exmouth 
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Sustainable
(87%)1

Affordable
(67%) 1

Resilient
(40%) 1

In summary, the desired future for residents is:

1Percentage of resident respondents who choose key theme for the kind of future they want for Exmouth
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Questions
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