
What is a Strategic Community Plan? 

A Strategic Community Plan details the 

community’s vision, future direction and strategic 

priorities.  This plan guides the Shire of Exmouth 

into the future by considering and documenting 

the vision of the community.  The Shire is required, 

under legislation, to undertake a comprehensive 

review of the plan every four years. 

The aim of the consultation is to work with our 

community to update the plan to: 

 Review and capture your insights, 

experience, vision, priorities, challenges and 

hopes for the future of Exmouth. 

 Bring together social, environmental, 

economic and civic planning into one 

overarching Strategic Community Plan. 

 Be used by the Council to guide decision

making for the next 10 years, and by our

community as a document, that captures and 

reflects our vision and aspirations. 

 Be everyone’s responsibility to work together to

deliver the Plan – you, the community,

community organisations, Council and other

government agencies.

How will I benefit? 

By using a planned process the Shire is better able to 

understand and meet community needs.  That is, to 

plan ahead, so that the aspirations of the community 

are considered when making decisions and planning 

for the future. 

For example, in 2011 when the Shire consulted and 

created the Strategic Community Plan, community 

views were collated into key themes, each with 

performance indicators. These have been used to 

guide the Shire of Exmouth’s decision making over the 

past few years. 

The four main themes are: 

1. Economic 3. Social

2. Environment 4. Civic Leadership

In the review process the Shire will be guided by the following principles 
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How and when can I have my say? 

Community consultation is key to developing the 

Strategic Community Plan Exmouth 2030. The 

consultation period will be carried out from October 

through to December 2017.  There are several ways 

for the community to have a say, so everyone has the 

opportunity to be part of the review, including: 

COMMUNITY SURVEY – An online survey offers an 

easy and convenient way to have you say!  Or if you 

would prefer a hard copy, drop in the Shire 

Administration Office or Exmouth Public Library to 

collect one. To access the online survey go to 

https://www.surveymonkey.com/r/Exmouth2030 

Hard copies of the survey can be returned to the Shire of Exmouth 

Administration Office. 

PUBLIC WORKSHOPS – Public workshops will be 

held with the aim to gather feedback on issues of 

importance to the community and explore 

community needs and aspirations.  Workshops will be 

held at the Ningaloo Centre on the following dates: 

To register attendance for the public workshops 

contact ec@exmouth.wa.gov.au 

FOCUS GROUPS – A series of stakeholder focus 

groups will be held with organisations and 

community groups throughout the consultation 

period.  

Why are we doing this now? 

The Shire of Exmouth created its Strategic Community 

Plan in 2011 in consultation with the community.  We 

are required by legislation, to undertake a minor 

review of the Strategic Community Plan every two 

years and a major review every four years.  The plan 

will be updated to reflect any changes within the Shire 

and the plan is adapted to meet those new changes. 

What is the process to review the plan? 

The Shire of Exmouth will be asking the community to 

review the current plan’s vision and four key themes.  

Using the guiding principles, we would like to hear 

from the community if anything has changed, what 

needs to be included and what is no longer reflective 

of community aspirations. 

What will happen with my comments? 

Comments will be collated to inform the Draft 

Strategic Community Plan Exmouth 2030.  This will be 

developed along with core components including; a 

corporate business plan, long term financial plan, 

workforce development plan and asset management 

plans and strategies. They will be considered by 

Council and once adopted, will be sent to the 

Department of Local Government, Sport and Cultural 

Industries.  To find out more information about the 

Strategic Community Planning process and reporting 

framework go to:  

https://www.dlgc.wa.gov.au/CommunityInitiatives/

Pages/Integrated-Planning-and-Reporting.aspx 

21 November  2017 6—8 pm 

28 November 2017 9.30—11 am 
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